TAS M A N (AN DIVISION

A NN u A L REPORT

1972 - 1973

ESIDENT!S REPORT 1!

The year under review has in my opinion, been one of the most successful
from a technical angle in the history of Amateur Radio, The functioning
of the AO6 Satellite, and the subsequent success of that progressive band
~of operators who have taken the ~opportunity of woriking through it, is

pmbably the ultimate attainment in our hobby¢ Hearty _congratulatlons to
all those who are participating, .

Some_ of_ ouxr members are experimenting with slow scan TV and* Telét,;}pe.
These are by no means ordinary and our congratulations go to theme

- Early in the year saw a definite slump in the apparent activity in the Hobart
~ Area, _However, I am pleased to report that there is a definite trend towards
- bigger and better attendances at meetings and I hope that this trend will
contlmxe in 1973., |

~We have had a financial set back in that the rent for our "Home!" at 147 Idverpool
- Street has been increased to the po:z.nt where it is no longer economical for us

- to stay,. I am pleased to report that two of our old stalwarts in Tom Allen

and Ted Beard are being successful in negotiating at least a temporary hoi, .

which is on the ground floor, This is very good as a lot of us are gettlng
- too old to climb those three flights of stairs, |

The Northern and Northwestern Zones continue to be extremely active and have
good attendances at their meetings and again congratulations are in order to
the willing bands of organiseis Who work so hard to make them a success,

After being on Council oxr holdlng some execut:g.ve position since about 1947,
1 am reluctant to have to report that owing to pressure of business, I will
not be able to nominate for Council this year, In any case, I think it is
about time some of our younger members were given a chance to run our Institute,
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I  cannot let this opportunity go By without publigiy thanking Mike and Jenny
Knott who until recently, orgamised and printed our monthly Bulletin,
Thank you Mike and Jenny for a fine job well done,

Thank you to the members of Council and the other Office Bearers of the
Tasmanian Division, and thank you to all those people who have helped
during the year by doing something to make our Institute go.

I wish the incoming Council every success in 1973.

(Signed)  Ei Je Cruise VK7EJ. .
Pregsident, Wal.,A. Tas, Division

¥ e

The northern Zone has again had a very successful year, The meetings have
been well attended by an average of twenty nine members, A trial programme of
lectures, both by members and visitors on subjects of general interest,

rather than specialised technical aspects of amateur radio, has been well
received,

Other activities of the Zone have been to operate VK7NZ at a YMCA hobbies
exhibition, to originate the Divisional Sunday broadcast by a new technique
of using the repeater and taking relays from this for other HF and VHF bands,
A rmmbexr of FM yese-no fox hunts were held in the evenings,

. ~ The FM repeater has had its first full year of operation and contimues to
provide an easy means to tie together members in the State,as Stations in
Hobart and on the MW - coast can now regularly be heard, DX working also adds

interest during abnormal propogation cenditionse A peak in activity resulted
- ~ when a clearance to use it during the RD contest was obtained, A change will

shortly be made to a new transmitter frequency based on recommendations resulting
from a conference in Albury last July, 1 was fortunate to be able to represent
-, the State at this conference and made many useful contacts,

The Zone for the :I':':Lrst: time has had two of its members as c‘llvisional councillors,
they have been able to attend most council meetings especially since. the

venmuie was changed to Oatlands. It is because of the greater interest in
divisional affairs that the Zonels A.G. M, has been postponed to April so as

the outcome of Council elections will be Jmown before our own office bearers

are elected,

- In May, a clubroom fund raising venture was started with 7JV in charge.
Progress has been good, the latest means of extracting money from the public

'is to be a raffle whioch should be in operation by the time you read this,
Possible sites for clubrooms were investigated and with a l:r.ttle moxre in the

bank, we will be in a position to press the matter further,

The Zonels general funds have shown a very heal thy increase due ma:.nly to new
- and disposal equipment sales and an agreement with an Insurance Company , where

by members can recelve discounts on most policies, brings in a regular
comuission, -

For the future, I believe the Zone Wlll contime to prosper, but th:Ls next year
~ will possibly see changes as a result of the A.Go.Me and a lightening of the

| meeting room si'buatlon. 1
I wish to thank my fellow offlce bearers and 'bhe members for malc:.ng 'l:he

'yea:r such a success,

© (signed)  P. Frith VK7PF
) President




Equipment® Aecount

This accouni is stiaight forwarde The equipment gtore account nNow concentrates
on the new component 1line, IO second hand equipnment ' |
1atter part of the yeal. Although the profit mergin is small, Itm sure all
Southern members appreciate the fine work done by the equipment

¢lub House Accounm
.ﬂhis'acccunt nas contimwed to grow due

. oredited to the account due to & bank

to generous donations. No interest was

error which will be rectified this yeale

General Account 1
which need explaininge The large
nnex andlsuhscriptions.tq the
the time of the

We are

items on thas accouns
. n the cost of the annual 4di
dinner is beling investigated, The dinner was held during
previous Treasurer who was in charge O subgcriptions.

awaiting his report on this matters

f collecting the

cur Radio were 1incurre
1971=72 which.certainly'made o large hole 1

The large payments tO Amat
i tated borrowing 3140 from the equipment

+to AR being missed during
years expenditure and necess
o raise funds TO repay this amounte
no corresponding deposite

31st due TO late arrival of some monies

de after December
In fact, we made a profit of $4~00 on

This deposit was ma _
next years balance.

- and will be shown on

-~ this raffle.
There was corresponding

] e Of :,«126'—00.
j we shared &

Headgquarters imprgyements
. donations of over %
- profit there a2lSO0s

There has been SOUIC di
members and used exclusively by
money 18 that used tO pay rent, insurance and HEC billse

From subscriptionS,
20 cents each to

into the general acc
of these donations came

Ty SuccesSe I w3

ming TreasureX eve
that the Treasure

T wish the inco
1 sincerely hope

may require and
1ittle more OXLL

of the AuditorsSe
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""‘.!General Acco-""‘t 1972 = 1

-~ Receipts = . . Expenditure _
 Balance ANZ 1/5/'72  $111-26 = Rent o 89900

Subseriptions 340961 AJRe (back payments)  $177-32
Donations 2110=66 Stationery L 3108-12
 Anmual Dimmer  $108~00 P¢Os Box ) ~ w@T=00
. Bank Infére&i'h - 37800 Dinner  5266=50
* " Sundry (inc, loen Ham Pestivel = 742
ex equip. acce) Fed, Conv. . ;92—40
9983-78 HeE.Co N - .~v32-—16 |
e Sundries | $182=44

5166-25

Balance ANZ at =~ o
31/12/172 -

Less unpresen‘ted -
cheques | - 03349

$983~78

. Sundries as above - , .
Cheque books = - . $12=50
Wreath o 95=00
Advertising o #3344
Iicences . $16=00
Insurance - L $1e=Tt
Repeater C'onference , . $29-00
Bulletin despatch ' 3 300
Raffle (VK6§ - - $30=78

"Hdgtrs. improvements . 926=91
Books S L » H=50
Bank Fees @360

$182-44

~ ANNUAL _BATANCE _SHEET
~ CIUB HOUSE IUND

. DBecedpts. - Expenditure
Fixed Deposit ANZ 31,4600-00 Nil Expenditure .
Current Acct, ANZ “
12/1/%12 - QE03-48 Fixed Deposit 314600-00

Interest current acct.  $17-68 Current Acct, ANZ
31/12/172 457056

*

Donations 249-40

- $52,170=56 $24170=56

X % 3
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BOQUIBIENT STORL FINANCIAL STATEMENT 1

PROFIT & LOSS ACCOUNT

Opening Stock 51462284 ~ Stock in Hand 314 4T4=07
Purchases $480-6T7 - Sales T ¥T763-09
$2,103=51 $2,237~16 :
 Iess Opening Stock | "

- & Purchases - 42410351
_ 513365

Tess Bank Pees - 93=00

Net Profit 313065

L

Store Activitgs 19724
During the year, trading was limited to VK3 Div components and Neosid parts
only, No worthwhile disposals were tendered for, The practise of groups

of members tendering for equipment was popular during 1972 so the Store did
not enter the competition, Components such as Transistors were very popular

and sales highs The V,I,A, Ties, Tie Bars and Badge sales were virtually Il'.l.l,‘
obviously nobody likes to advertise that they belong to the Institute any more,

" There are several items being "stored" at the moment, these will be disposed
of dUI‘lIg 1973.

On behalf of the Lquipment Store Committee, 1 would like to thank all those

people who patronised the Store during 1972 and we hope you will continue
to this yeax,

I would like to advise members that due to personal comnlhnen‘ba, I will not

be able to continue on the Committee during 1973, My thanks go to the other
members of the Committee, Ieicester Hibbert, VK7ZIH and Graham West for their
help and assistance,

(Signed) Michael J, Knott VK7ZMK
For Equipment Store Committee

EORVRVETRVETE 21

ANNUAL _BALANCE SHEET,

Loquipment Account

Balance at ANZ 1/3/172 188-62 Purchages for TWI

Equipe Store sales #+763=09 - ZXtals for 80MHz equip $19-49
29517 ' $39=49
Purchases for Regale
VK3 Div &components) 525335-13
VK3 Div (Log Books)  $30=00
QSL Stickers $32-50
| . Homecrofts Neosids 243=50
TOTAL . , o
TA: . »623=07 _ 544118
Less unpresented q S
cheques »63=55 | Y. n .
Loan to GeneAccount @ 140=00
Balance at AlZ
31/12/172 2391=59 — $143-00
295171 N TOTAL 2023=6T
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QSL Bureau Activitieg - Yea.r Lnalg w 21 st 1973

As was noted in the pre'nous report, the decline in sunspot ac*h:.v:.ty appears
to be responsible for a smaller number of QSL cards going through the Bureau,
The trend has contimied into the current yeaxr and a total handl:.ng of 12,4135
cards is some 54500 down on the total of 17,712 for 1971/72,  The comparlson
between the past two years and the all time record high year 1970/71 when
22,391 cards were handled, seems to clinch the supposition,

Ac R Ly e e &
Al ™ ML - .\_F'...,:---J' . F Y.
= - r'\r.

The cost structure apoears to have stabiiised for ouitward despatch at or near
0,46 cents per card and it is pleasing %o report that the accumulated funds

of the Bureau at the end of the year of report siood at $60=29 which will allow
the purchase, long overdue, of a set of letter scales, (Since inheriting the
(ST Eureau the firms coarse chemical balance has been used).

Thanlcs.,a.re very gmteftﬂ.ly tendered to Snow, VK7CH, who did such a fine job as
Bureau custodian during my absence Overseas in May and June of the year of
repor'l:. He certainly kept things moving,.

In common w:ul:h most other honoraxry offioe holders in the Divisiony 1 have been

the recipient of various grouches from members outside the Hobaxrt area,

In response to these grumbles, 1 have on several occasions, tried to explain

~ that I am employed as a senior Research Scientist involved with a comprehensive
programme of research, that the res pons1b111’c1='s of the pbsition are increasing

rather than the reverse, and that my work on QSL Bureau matters must take

~second place to my job and of course a modicum of leisure time, nO"b enough of

whlch is spent 'on air', I can only reiterate ~that ‘I ‘devote as much time to

the Bureau work as is possible and this will dlways be a variable governed by

‘my work load at a given time, TUnder the circumstances hence obtaining, whilst

I am willing to continuwe as QSL Managem I would be more than happy to relingquish

+:'the position and meke more work for my successor by being a@ble to get 'on air!

far more., However, should no successor be forthcoming, then I would ask for
a ln.‘btle understandlng in approac,h of the. frzmn.blers of she past year.

A summsry of :Lmvard/outward cards for the pest three years -appears belows

1972/73 Irwards 7,011 Outward s 5,1“24.
1971/72 Inwards 10,778 _-: Outward: 6,934
1970/71 | Irwerds \ 1258‘71 Ouma.rd 99 520

Pre sorting of batches of cards for outward transmi ssian has, in the ma:Ln,

been good with few notable exceptions, As has been indicated previously pre
sorting keeps things moving along much more smoothly and with much less
expenditure of time, The current trend of some Overseas Bureaus to split up
into smaller units is not a welcome one Irom our point of view -~ the latest
to do this is the PY Bureau which is now split into TEN according to call
area; PY1, Y2 etcss A spread of this tendency will cause costs of outward
transmission of cards to these.areas .to. increase. probably by a factor of two,

Finally I tender my apologies :E‘c'ii:‘c'"my nox‘i"éf”ﬁ‘éﬁda‘ilce at the Anmual General
Meeting due to other commiiments, L hope that the petty bickering sometimes
near hysterical level, that has been all tooevident of late, will be
superseded by sound and non efidtional thought prior to the .. taking of what
could be mogt detrimental decisions. A.deep.perusal of ‘the Amateur Code —

prior to jumping in 'boots and alll to twist ‘the Division out of shape,_
is thoroughly recommended, ‘e are ALL Amateurs, .
Respectfully tendered,

(Signed) Greg Jchnston, VK7KJ
QSL Manager

R = x> %k
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REPORT ON YOUTH RADIO SCHEME 1972

As in the previous year, the ﬁlair;l'activity of the WeIeAs YeReC.S. has centred
on Institute sponsored groupses This has avoided the problems associated with
change of staff in school groups. |

Groups continue to function on Saturday mornings in Hobart, at the W.l.A,
clubrooms and in Launceston at Kings lleadows High School, These groups cater
for about 50=60 young people. |

In additiony a school group operateq at Kings Mee.dows H:Lgh.

As an adjunct to group activities, we are able to offer assistance %o
individuals in schools and othexr orgenisations requiring extra help, Peaching
aids and ideas for projects were supplied to inguirers from Launceston,
Scottsdale, Georgetown and Queenstown.

Sixteen Junior and Elementary Certificates were awarded to Club metibers and

one membexr of the Correspondence section of the scheme was awarded the Senior
Certificate, .

Once again, the support and liaison interstate has been discouraging. ,.
A conference was held in Melbourne during the year, however, our State was
not able to be represented, Feedback from this Conference has been minimal,
Updated notes and project ideas have to be compiled by local workers and
publicity materials and suitable test material is non-existant nationally,

Degpite these problems, the Y.R.CeS. in Hobart and Launceston is contributing
to the Institutels responsibility for Education and assistance amongst young
people and,y whilst Institute membership is not a goal, the increase in stuilent
membership noted should be good insurance for the future,

Thanks to all those who have helped -~ either by direct participation or

'morally!, Particularly Iee, VK7RG and his offsiders and Wally VK7ZWX,
I'm sure that they will agree that this is one avemue of Institute service

where you can see a result for your efforts!

(signed)  Reg Emmett, VK7KK
Supervisor, WIA YRCS Tas. Division

KT R

Notice of Motion to be submit-ted_ at the Annual General Meeting

of the W.I.A, Tas, Division, March 1973

Motion

That the following amendments to the Tasmanian Division Constitution be made
in order to allow the Division to operate as three Branches under Council

jurisdiction,

Para 3 Interpretation, add

"General Meeting" means Special General Meeting or Annual
General Meceting,

Para 33 Election for membership to any grade of the Institute shall be
| subject to the approval of Council who shall vote by ballot if

necessary three negative votes to exclude, All applications
for membership shall be notified to a DELETE general ADD branch,

meeting prior to consideration by Council,

Para 55 Delete.

Para 63 To read "At any General or Branch Mccting, cight members shall
constitute a quorum, If within thirty minutes of the time appointed
for a meeting, a quorum be not present, thc meceting if convened
upon requisition shall be dissolved, In any other case, 1T shall




Para65

Para 71

Para T4

- Para 79

Para 82

Para 88

Para 95

Para g7

Poara 98

Para 99
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stand adjoﬁ‘rﬁ"éd“ to the some doy in the following week at the
same time and place, If at such adjourned meeting, o guorum be

not present, it shall stand adaou.rned sine die,

The Ghan.:rman moy with the consent of any General ADD "or Branoh"
meeting adjourn the same from time to time and from place to  ©
place but no business shall be transacted at any adjourned meéting
other than the business left unfinished at the meeting from which
the adjourmment took place,

At every General ADD "or Branch" Meeting a resolution put to

the V(}té”” PEE
CON TINUII‘TG AS AT PBDSENT

The Council shall cause banking accounts to be Opened and kept

in the Neame of the Institute with such banks in. the state of Tasmania
as it may think proper, ADD "Council shall retain a portion of each
members! subscription to cover general expenses of the Institutes

The subscription remaining shall be passed onto the respectlve

Branch for their operation',

' The accounts shall be closed anmunlly on such a date as may be

prescribed by the DELETE "Institute in Gencral Meeting" ADD "Council”

ore 1f no other tlme be fixed on the last day of December- in each
yeary and a balance sheet contzining a summary of the property and
. liabilities of the Institute on that day, together with a statenent

of receipts and expenditure for the prececding twelve months .shall
be made out and submitted duly audited to the next Anmual General
Meetinge - .

- Bvery account of the Council when audited and approved by DELETE
'"a Genbral Meetlng“ ADD "Council" shall be conclua:we excep‘b...“.

CONTINUING AS AT PBESENT

The Council shall have power to provide a common seo.lu...kept under

~such. custody and control as the Council DELETE "or members in General

Meeting" shall from time to time prescribes. INassss’
CONTINUING- AS AT PRESENT - S

DELETE and.replace by
"There shall be within the Tosmanian Division, three Branches

which shall be located in the South, North and North West,

DEIETE and replace by

"A Branch mecting shall be used as a mecans of announcing any matter
of general intercst or importance which shall have received the
approval of the Council, and to pass nembership applications prior
to their subnission %o Coun011. The Branch Chairman nay allow any
other bus:mess of a loco.l rature to be dlsoussed and. adjudicated
which is not inconsistent with Councills overall control of the

Institutels affairs",

Each Branch shall clect from anongst its menbers, a Branch Fresident

-and a Branch Vice President, o Branch Treasurer and a Branch

Sceretary who shall constitute a Committee to govern the Branch,
ADD "The Branch Pregsident shall also be a Vice~President of the
Tnstitute",

The Council of the Institute nay approve th@ granting to an Institute

Branch for its establishnent and operation, such funds. as shall be
deternined by the Council fron time to time, ADD "With Councills
approval each Branch shall nonoge their own finances',

A

(signed)
-7V - J, van Staveron
7I{K -~ Ro Ermett
| TﬂK - Do Carter
7PD -~ P, Dowde
TZIWX =~ W, Morphett
TZBY — B. Yeornan

| **U*%%w*"'
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"The Secretoxrys
Wuloﬂ.- TQS. DiV'.,
Box 851d, GePaOo,
HOBART .

DG@I‘ SiI‘,J

We, the undersigned merbers of the Tasmanian Division, wish to give notice
to nove the undernentioned Special Resolutions ot the Annmual General Meeting

to be held at Devonport on March 17th 1973.

’

SPECIAL RESOLUTLONSS

1. The Constitubion of the Tasnanian Division of the W.T.A. be onended
by the addition of the following clausesie

110 The Tasnanion Division of the Wireless Institute of Australia
be organiscd on the basis of an adninistrative divisional headquarters
in one area and branches in other arcas.

111 The location of the headquarters shall be determined by o two
thirds najority at o Special General Meeting provided that not
less than four ronths notice of notion to change the location
of the headquarters is given,

112 At least four members of Council shall be resident in the
Headquarters area, In the event of less than four Council
nertbers being resident in that area, Council shall have the
power to appoint extra nembers to noke up the deficiency. These
nenbers shall have full voting powers.

2. The Constitution of the Tasnanian Division be anended as followsse

Clause 5 After the word "provided", add the followings-
"excepting that Council nay clect additionnl nenbers
ca "provided in clause 112"",

Clouse 9 Delete the words "Qutside the netropolitan area"

Signcd s
T, A, Allen ~ VK7AL
Lia ‘R. J CNSON » VK7M
Re Do O':Mﬂy - V-KTOM
Leite Nichols VK724 "
FRHHR AKX

NOTICE IS HEREBY GIVEN THAT THE 1973 TASMANIAN DIVISIONAL MEETING WILL Bk

HELD ON 17TH MARCH, COMMENCING AT 5 PoM, AT THE GATEWAY MOTOR INN, FENTON

~ STREET, DEVONPORT,

Noninations for Councilsi- Instructions ~ place seven (7) narks beside |
the candidate of your choice, detach and subnit,

“__“__—ﬂ_m__“a__“"-_“ﬂ—




